NE Region CJJ Conference June 20, 2008 Portland, ME

Sunset in Portland Harbor

Proposed Agenda

7:30 AM Transport departs Eastland Park Hotel for
LCYDC

8:00 - 9:00 AM Welcome, Paul Vestal, Jr., JJAG Chair
Chief Justice Leigh Saufley,
Breakfast
Barry Stoodley, Division of Juvenile
Services, Movement to Evidenced Based
Practices

9:00 — 9:15 AM Break

9:00 - 11:00 AM

Dr. Ross Greene, Center for
Collaborative Problem Solving, CPS for
Maine Juvenile Services and Our
Communities

11:00 AM -12:00 PM

Ethics of Juvenile Prosecutors and
Defense Attorneys - Christine Thibeault,
Esqg. & Ned Chester. Esq.

12:00 - 12:30 PM

Lunch

12:30 - 1:30 PM

Tour of Long Creek Youth Development
Center (ACA Accredited)

1:.30 - 2:00 PM CJJ — Nancy Gannon Hornberger

2:00 — 2:45 PM Regional Business Meeting

2:45 — 3:00 PM Break

3:00 - 4:00 PM National Center for School Engagement —
Truancy and Juvenile Justice

4:15 PM Transport to Eastland Park Hotel

6:00 — 9:00 PM

Lobster Bake




You will stay at the historic Eastland Park Hotel in downtown Portland
(http://www.eastlandparkhotel.com/) for $85/night. A block of rooms is being held for
the period June 19 to 21, 2008. You might call now to reserve your room.

The conference will be held at Long Creek Youth Development Center, our southern
Maine juvenile facility. The Culinary students will serve breakfast, lunch and. We will
provide transportation for the short ride from the hotel to the facility.

A SAG member, Ned Chester, of Portland, has invited all to his house on Thursday
evening. Again we will provide transportation.

A lobster bake is planned for Friday evening either at Joan McDonald’s home in
Biddeford or a restaurant in the Old Port. The OId Port is within walking distance of the
hotel however we will provide transportation if needed. We hope we can keep the cost
of the lobster bake at the per diem supper rate of $21.00. The cost of an Old Port
lobster feed will be much more, however we know there is a tremendous draw to the
Old Port (For us as welll).

Kathryn.M cGloin@Maine.gov 207-287-1923




